Prof. Dr. Nora Szech
Leonie Fütterer

WORK CULTURES, DIVERSITY, COMPETITIVENESS,
AND INCENTIVES
Summer Term 2017: Seminar on Morals and Social Behavior

1. TOPIC DESCRIPTION
Workplaces and work cultures are shaped by people who design their rules and
frameworks but also by people following or adjusting to these rules and working in these
environments. Major differences seem to exist between professions and industries, and
between traditionally rather male or female dominated fields. Specifically, male dominated
environments have been described as more focused on competitiveness and hierarchies. In
contrast, female dominated professions like in health care or education seem to go less
hand in hand with competitive incentive schemes, and may be rather based on teamwork,
collaboration, and the perception that everybody is “equal.” As managers, a literature has
described females as more supportive than males. Yet there are not as many females as
males in top management position. Males may be more confident (sometimes even overconfident), and less risk-averse than females. A literature suggests that there may be
gender differences in preferences. These differences can be very relevant and important for
labor and work contexts. If they exist, it is of course also a question whether nature and/or
nurture causes these preferences.

In this seminar, we discuss questions like: Which mechanisms are responsible for cultural
differences in workplaces? For example, should women more “behave like men,” or should
men “think more like women”? How do women and men deal with competition? Why are
women overrepresented in jobs that require emotional work such as caring and nurturing in
health care or education? How can we design workplaces and labor contracts to increase
the motivation and productivity of women and men alike? How can we utilize the full
potential of our workforce? The seminar is not limited to the gender or industry focus.
Related topics are welcome as well!

2. SCOPE OF THE SEMINAR
With the support at our chair, students develop their own ideas for the design of an
economic experiment. Students are expected to work in teams of two and can apply as
teams. We will try to respect students’ wishes when assigning teams. (There is no
guarantee we can respect your wishes, but we will do our best. Students can of course also
apply individually; we will assign teams in the end if possible.)
Important: We do not assign or provide pre-developed topics in this seminar! Finding a topic
and your own research idea is substantial to this seminar. Potential topics in this seminar
could focus on competition, tournaments, payment schemes, negotiation, teams,
cooperation, reciprocity, self-selection and many more.
We expect from you a strong interest for experimental economics, active participation and
self-dependence as well as the will to use your creativity, enthusiasm and curiosity to
develop your own research idea. Prior knowledge about experimental economics is
important (e.g. successful completion of the lecture “Economics and Behavior” at our chair).
The introductory meeting will take place on 26 April 2017. The meeting for midterm
presentations will take place on 07 July 2017. Full attendance in both meetings is required
for successful participation in the seminar! Seminar papers of 8-10 pages must be handed
in by 15 August 2017. Midterm presentations of max. 20 minutes followed by a short
discussion will allow you to give and get feedback concerning the research ideas and study
designs. The feedback you give will be included in your grading. Grading for Bachelor’s
students consists of the seminar paper (50%) and your midterm presentation plus
discussion (50%). Master’s students must include two abstracts of different length to their
seminar paper: one with 70-100 words, one with 120-150 words. Grading for Master’s
students consists of the seminar paper (40%), the midterm presentation plus discussion
(40%) and the two abstracts (20%).
Application will be possible via the centralized platform until 12 March 2017. Please note
that we will ask you for a brief description of the topic and research question you are
interested in to ensure a well-balanced variety in the seminar. For further questions, please
contact Leonie Fütterer (leonie.fuetterer@kit.edu).
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